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About Us

Who we are and what we do




About us

Yocova capabilities and expertise

Yocova is an end-to-end platform for innovation:
A digital infrastructure and services to facilitate the exchange of ideas,
data, and apps across the aviation industry. It consists of four pillars:
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Community

Connect with professionals across aviation,

forming groups to collaborate on industry
challenges and become part of an
ever-growing pool of expert knowledge.

Data rooms

Exchange data with control, privacy
and security to solve business and
industry challenges.

Marketplace

Find, try and buy leading digital
aviation solutions, or sell your own
through a global route-to-market.

Enterprise engagement

Deliver content, engage customers,
and administer business with ease
and efficiency




About Us

What is Yocova?

Yocova (You Connect for Value) is an open, neutral digital platform
and ecosystem for the aviation industry to collaborate, manage data,
and access leading digital services from OEM partners and digital
vendors.

It's an end-to-end platform for innovation: digital infrastructure and services to
facilitate the exchange of ideas, data, and apps in aviation. The platform is structured
around the pillars of Community, Data Rooms, Marketplace, and Enterprise
engagement:

« Community: the global aviation community on one open and trusted platform —and
collaborate with aviation peers in public forums and private working groups

« Data collaboration: a decentralised, secure, and voluntary data API exchange giving
you full control of who accesses your data to support your digital initiatives

 Marketplace: a trusted ‘go-to’ aviation marketplace for digital transformation - find,
try, buy, and deploy leading digital aviation apps, data API solutions and services, or
sell and manage your own through a global route-to-market

« Enterprise engagement: Yocova provides a single command and control platform
through which to securely distribute, authenticate, and update all digital content
across the customer community.

For OEM partners, Yocova provides a single command and control platform through
which to securely distribute, authenticate, and update all digital content across the
customer community. For OEM customers, a single-entry point for swift, efficient user
access to all OEM digital content.

Yocova continues to pursue its growth strategy at pace with over 8,500
members extending across the aviation value chain, including but

not limited to professionals and enterprises from airlines, business jet
operators, digital/data vendors, through to Airports, ANSPs and OEMs.

you + connect = value

Yocova is a globally unique, distinctive and memorable
moniker for the platform, reflecting our proposition
and the behaviours that will help us achieve our vision:

« Connect with industry peers
. Collaborate to solve problems

« Contribute regularly
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Membership

From individual to partners,
your passport to Yocova




Membership Journey

Membership plans :
yocova

APPROVED PARTNER

Individual
Membership Plans

Distributor
Membership Plans

Partner
Membership Plans

Enterprise
Membership Plans

Premium
Distributor Distributor Distributor

Freemium Internal External

gl . Yocova Distributor Membership
Enterprise

Enterprise

Freemium
Individual

Yocova Partner Program
Membership

Individual membership

Enterprise Membership

Individual membership applies to you as an
aviation and/or digital professional. Take your
seat in the Yocova community with Freemium,
connect and collaborate. Premium coming soon.

Enterprise membership applies to your
organization. Position your business and
accelerate your digital transformation with
Freemium. Premium coming soon.

The Yocova Partner Programme is designed

to deliver a high value route to market for
Independent software vendors, data vendors and
service providers. All supported by our customer
success programme. Premium coming soon.

The Yocova Distributor Program is designed for large organisations that
want to distribute their digital solutions and services to their own users, or
externally to their existing user commmunity. Enterprise Membership is a
pre-requisite for Distributor Membership.

Community features Community features Marketplace features

User profile v Organization profile v Community features Administer internal solution access v X v

Enhanced user X Organization feed v Organization profile v Offer free external solutions X v v

Participate in group discussions v Organization feed v Create paid solution listings on the X X X

Connection anpl content X Marketplace features marketplace o

recommendations Offer SSO enabled applications X X v
Browse marketplace v Marketplace features

Marketplace features Purchase individual solution v Create free and paid solution listing v Protal features

Browse marketplace v license Offer SSO enabled applications X Offer branded portal within Yocova X X v

Purchase individual solution v Purchase license for organization v Purchase license for organization v *Enable own SSO IDP to Yocova X X v

license Administer purchased licenses v Notification API (post notifications X X v
Administer internal solution access V to Yocova)

Data room features
Access data rooms

Create and host data rooms
Browse marketplace

<X«

Data room features
Access data rooms

Create and host data rooms

<«

Data room features
Access data rooms

Create and host data rooms

<«

*Subject to Implementation scoping
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Membership
Journey

Unlocking value through on-platform
collaborations, and engagements




Your command

Yocova Your Membership Journey
and control platform

Value Proposition . e

authentication

Upgrade and service

j Marketplace

| . . to Premium management
The Yocova membership model and platform capabilities will enable N Enterprise/
you to unlock further value over time to meet the needs of your - Issue RFPs Yocova

3 =F ; ; : : : : - Set up your enterprise data API library
digital transformation, collaboration and innovation objectives. e Partner/ ’
Freemium Enterprise Membership is your simple zero cost entry point - Selling Distributor %
into Yocova. From here you can take your seat in the community, access - Integrating/Augmenting existing data sets M b hi
and deploy digital content and services from your OEM partners and - Integrating/Augmenting into existing apps embersnip
Marketplace vendors, access collaboration groups, Data Rooms and - Controlling availability to supply chain partners ‘

much more Yourjourney starts now! - Controlling availability to collaboration partners
' - Access and deploy content from your OEM

D) Enterprise and supply chain partners, across your
it
)g Engagement user community Yocova

Partner - You're an enhanced user communicating
. Grant access across your P freely and effectively with members
Enterprise and enable rog ramn‘.e - Driving engagement of the digital solutions
access for linked users Mem bershlp you regularly add, listing new plans
- Access and deploy OEM DlStrlbutor : L{[Sing collaboralltifn grolgetsttotgpdated
. . customers, complete market testing an
: Com mun Ity conteunste?%rzca)ssz your Mem berSh i p gauge customer satisfaction

- Data Rooms operating for secure sharing and

transfer of data assets between communities,
- Augment your existing digital . Enterprises and partner cohorts
marketing channels - Set up private/secure Llnk to - You are frequently onboarding new
- Embed Yocova in your marcomms programmes Data Rooms in support of Individual - Market, sell, deploy and manage your colleagues, peers and partners
. Set up and maintain your Personal advance data collaboration digital solutions from a single, scalable to Yocova
and Enterprise Yocova profiles . Invite ecosystem Members global platform and Marketplace

- Grow your community following members
and assert your market positioning

- Connect, collaborate, innovate,

- Access to: Yocova Product/Services
Certification Programme
- With your Yocova Account Manager

network and share with the wider ’ S Marketplace implement your CUSFQmer Success
aviation community . Programme- raising your
0 Commu nlty brand/capability awareness in support of
generating footfall and leads for your
storefront

VALUE (as a member)

- Review/evaluate/purchase/deploy

? Freemiu m - Set up and participate in apps across your Enterprise . Create and manage solutions and
@@g v Marketplace ) collaboration groups . Review/evaluate/purchase/c.jeploy plans, invoicing and subscription
B3 P Enterpﬂse . Extend your ecosystem by using APls across your Enterprise management

Membership feed messages, raising challenges . Integrate data APIs from third
. Explore the range of digital and starting on-platform polls party data sources

solutions available to you - Bring your evehts to Yocova
and your enterprise members by listing and

——
. romoting on platform I
- Undertake free trials, share promoting on platio
experiences with your
cohorts and colleagues ‘ s -

TIME (as a member)

_

A single consolidated
and scalable platform
through which to
distribute, authenticate,

manage and update your
digital content across your

user community

AR
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Your Learning
Pathway

‘How to’ guidance to help unlock
platform value




Yocova ‘How To’ Videos

Learning Catalogue

B1 Set Up Your
Enterprise Profile

We want to make it as easy as possible for you to make use

g : : B2 Set Up & Manage Enterprise
of all Fhe capabilities a.nol fu‘nct|ona|1|ty that Yocova offers, POV N
so we've created a series of 'How To' videos to help you - to Premium

unlock the value of our community. B3 200 Navigating Your | Enterprise
Enterprise Account Mem bership

To access your learning plans login to Yocova, click on
Workspace from the main navigation, then select
Learning from Yocova Features. . - Programme
Link to Membership ‘.
Distributor E.rlwtseeri)lrJiEngrL:)rf ile
Al Navigate Yocova I Members
(OEM Partners)

Link to C1 Set Up Your Storefront

B2 Set Up & Manage Enterprise
A2 Collaboration Account Administrators
Groups

Individual

Members C2 Set Up Your Solution B3 360 Navigating Your
A4 Set Up Multi Factor (Bitesize) Enterprise Account

Authentication (MFA)

Freemium C2.A Set Up An API \ B4 Manage & Deploy
A4 Set Up Multi Factor . Solution Tvpbe Digital Content
Authentication (MFA) MemberShlp - P

VALUE (as a member)

C3 Set Up Your

AS Raise Support Marketplace Plans

Cases / A6 Register for an

‘ Event

C5 Your Customer

B2 Set Up & Manage Enterprise Success Plan (CSP)

Account Administrators

B3 360 Navigating Your
Enterprise Account

n
TIME (as a member)
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Use Cases

Yocova capabillities enable a great number
of use cases for OEMs




Business Aviation Operators: Use Case One Yocova capabilities

Yocova Community

Unlocking the power of collaboration

Collaboration Community Marketplace Data Rooms
Groups

O
"+ connect -

A Business Jet Operator is seeking to

more efficiently engage with its supplier
and partner community; to more
- ¢ effectively collaborate with the wider
‘ industry; and to accelerate its ability to Freemium Enterprise Yocova enabled for the ‘Iq I u e
take advantage of digital transformation membership enabled for the operator operators to connect, collaborate,
initiatives across the industry. to take their seat in Yocova; build / innovate, network and share with \ Yocova prOVideS an end
Y o — their public profile and position the / the wider aviation community to end platform for the
N T~ u business within the global community through active marcomms via their airline to engage with the

whilst integrating Yocova into their global aviation Community,

position for more effective
collaboration, and access
leading digital solutions
as part of their digital
transformation journey.

homepage, and participation and

TEISRInS, Sl S e SR leadership of collaboration

engagement programme.
gag prog groups and Data rooms.

“The operator was able to /
access and set up public and / The operator’s digital solutions
p

private collaboration groups for teams, rocurement programme deployment

partners, customer groups, special and management of digital solutions
interest groups; and access/ set up was optimised with the ability to
data rooms for secure data sharing access, trial, purchase and implement m
in support of advanced leading digital content and data API’s
N

collaboration.* from the Marketplace. Plus the ability

to access and manage digital content

from OEM partners (usually accessed

via closed OEM portals).

_ A

\T
&
—



Business Aviation Operators: Use Case Two

Yocova Community

Pro-actively engaging private
and public collaborations

An operator is experiencing
significant ATA X reliability
‘ issues on its fleet of X jets.

Collaboration
Groups

Reliability challenges are
impacting TAT and OTP

performance on the operator’s

X fleet, resulting in cancelled

bookings or upgrade costs to

replacement aircraft.

Operator invites other
X jet operators to the private
collaboration group to share
challenges, history, specific
issues, technical insights and

lessons learned.

Community Data Rooms

oy
connect ..

Yocova capabilities

e

" @® value

Yocova provides a private and public
collaboration group facilities for the
Operator to address its maintenance
and reliability challenges in

collaboration with global operators.
Data rooms enable for the
collaboration to mature, whilst

the community allows for other
digital skill sets to be brought into
play at the right time. The insights
produced are used to provide
feedback and direction to the OEM
who is also invited to the group
Increasing the available data across
many operators and providing the
group with a lobbying voice with

X Jets/ the component OEM. The
group may also invite members of
the Yocova innovation Ecosystem
into the group to help accelerate
the discovery and develop analytics/
apps for sustainable improvement.

Operator sets up a
private collaboration

group on Yocova.

As the group develops

further, the Operators start

to share basic performance
data sets in Yocova %

—  (—

data rooms. /



Business Aviation Operators: Use Case Three v .ova capabilities

Yocova Community

Sharing insights and learnings with the
Yocova community

2

Community Collaboration
Groups

oy I
connect .. value

T~ Yocova provides a private and
public collaboration group
forum for the Operator and its
selected community to share
The Operator has successfully insights and lessons learned.

However their remains

An Operator is seeking to accelerate

and unlock further value from

‘ its current Operational efficiency

. programme and Fuel Management

system. (Fuel or routing -

implemented numerous
initiatives including RETI/RETO,
Improved ZFW planning and

Environment, cost-sensitive?). a long list of initiatives to

be activated, and limited

. . o success in implementing
<discretionary fuel in its
. . others on specific Aircraft,
flight planning.
Routes and at specific

operating bases.

Operator sets up an
Operator efficiency The Operator invites other

collaboration group to share Operators, OEM’s, Digital

insights around the successful vendors and Industry

implementation, management bodies to support shared
and monitoring of ground sustainability objectives.

ops/ flight ops initiatives.




Business Aviation Operators: Use Case One Yocova capabilities

Yocova Data Rooms

The ability to share data securely
and anonymously

\

/

=

~—

N D

you

/ An Operator wants to work with other
operators in the same region to solve

air traffic control routing and efficiency

challenges impacting operational cost.

(Ukraine routing situation). XXX aviation

in

>

HK and UK - curfews
and slot allocation.

=

Community Data Rooms Marketplace

connhect ..

An Operator is experiencing They want to share flight

inefficient routing and holding plan/’ actuals’ data and

at 3 key operating bases which is identify common trends
impacting customer feedback scores and challenges with

and potentially future customer other Operators.

repeat business.

The Operators need to find a

secure environment to share
They use Yocova to develop an

itive dat ly fi
sensitive data anonymously for App providing data insights
mapping data trends and developing .
to support operational

analytics that benefit the members .
planning to self-serve, and to

of the group learn and develop -
commercialise those Apps.
lobbying power with the

relevant authorities. P

W

/

value

Yocova provides the platform

to collaborate, the data room
and tools to share data securely
and anonymously, and develop

a product with a clear route to
market via the marketplace. The
parties also use the data to lobby
local ANSPs to drive change and
optimisation of STARS/ SIDS and
holding protocols.




Business Aviation Operators: Use Case Two Yocova capabilities

Yocova Data Rooms

Pro-actively engaging private and
public collaborations

Community Data Rooms Marketplace

N D
you

An Operator wants to establish an

efficient and repeatable approach to

connhect ..

“Managing a long list of data

requests and rolling data feeds for Sl’s, Yocova provides a sing|e,
: - They turn to Yocova

OEM'’s and Digital partners represents a secure command and control
API data management platform,
removing the overhead of data
distribution across individual
supply chain partners, and

: : digital partners.
their supplier and

of providing that data to each Airframe partner community. Yocova also provides a
OEM is magnified, particularly given the swift route to enable data
amount of capable staff available to collaboration initiatives, and
administer this process.” a route to monetise data sets
in the marketplace at the
Operators discretion.

‘ managing and distributing its data
‘ securely for all OEM and
Digital partner use cases.

o . Digital exchange to surface
significant overhead and lacks centralised 9 9

their Enterprise API catalogue
governance and controls over the access and

and establish a single trusted
end usage of that data. g

portal through which to manage

Operators typically have many different types their enterprise data across

of Aircraft in their portfolio, so the challenge

In addition to consolidated,
efficient data APl management and Yocova also provides the ()
governance across their partner ability for the Operator to

community, Yocova enables for monetise selected data sets

data sets to be efficiently integrated via a subscription model in

into new Apps purchased in the the marketplace

® -
marketplace or made available for
collaboration/ innovation /
initiatives run on Yocova. ‘\ ¢




Business Aviation Operators: Use Case Three  vc5y5 capabilities | Pt

Yocova Data Rooms

Platform capabilities to support with
data collaborations

N
:
"
k-
%

g Community Data Rooms Marketplace

)you

An Operator Safety team are

seeking to enhance their
Hazard Risk Management

connhect ..
data set and improve their
decision-making ability. ‘Iq u e
The Operator acknowledges they

are constrained by their single operator

) Yocova provides the community
view of operational Hazards in their SMS, o o o
A:_\ A membership (Operators/ Digital

1 and the potential for enhancing their Risk pal“tnel‘S/ Data providers etc)
: data-sharing initiative around e
management through collaboration. and the p|atform capab|||t|es to
/" In Business Jet operations, most commercial ’ Hazard data sets. They set up a

support the data collaboration.
Whilst the output from the
initiative was primarily set to
ability to use scale to drive route network/or operate the De Self'serV"lg andenhance

\ \ insights as in the Airline world. sl s aiithe partICIpant,s SMS, the

operators rarely operate the same equipment ’ Yocova data room, and invite safety

type, so any safety reporting with such a leadership from other Operators in

limited sample size reduces the the community who share a similar

marketplace also presented the
opportunity for the partners to
commercialise the proposition
and to grow the contribution

of others.

The collaborating partners built

a priority league table of hazards
around which they wanted to share The consolidated, anonymised
hazard occurrence data, at specific data set was overlayed with an

advanced analytics front end.

operating bases. The partners also
invited a leading Data analytics The partners also purchased

provider into the collaboration from eSS access to additional Data APlIs in
A

the community to support

the marketplace to augment their

analytics development. hazard data for further insights

(ADS-B and Weather data).




Business Aviation Operators: Use Case One Yocova capabilities

Yocova Marketplace

Securely distributing digital solutions

/ Marketplace
you o
+

An Operator is seeking to

connect

evaluate a replacement

Flight scheduling/ charter

system.

The Operator is able to engage
evaluate, trial, release RFP and

numerous solution
( candidates in Yocova contract with the selected

marketplace. Yocova partner- all through
the marketplace.

Once purchased and contracted
through the platform, the Operator
can then deploy/ authenticate all

Operator IT can manage the

Users within the Operator. The Operators digital estate (all

Operator users will access the applications/ all data API's/ all
dPpiiaKn SRy selltionSipages users) through a single commmand

their single go-to forum for the and control platform, plus

Operators digital solutions.

effectively manage and monitor

— all commercials.




Business Aviation Operators: Use Case Two

Yocova Marketplace

Real-time collaboration and service support

Yocova capabilities

YRS

U connect

An operator is seeking to
perform maintenance e.g

o+

urgent modification campaign

recommendation and needs to
coordinate with multiple parties
to arrange service centre capacity,

parts and logistics. \\

The operator can

register interest with Supporting OEM partners

service centre and book are informed of the service
a slot in the central centre visit allowing parts

scheduling tool. and capacity to

be arranged.

Operator receives
notifications and tracking
numbers for shipments
providing transparency

. Service Centre can
and peace of mind.

seamlessly process

reimbursement for

covered items and

invoice operator for

the remainder.
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Business Aviation Operators: Use Case Three Yocova capabilities

Yocova Marketplace

Quick access to AOG digital solutions

B
A you //o\/ﬁ .

(.'""! ‘
4
&)
~ An operator experiences a * \‘\‘ N co n n eCt
technical issue (AOG) and \ v/

needs immediate support
The operator can
raise a support ticket in
the master system via
a customer friendly UL.
of when their ticket

from the OEM helpdesk.
is progressed and
/ solutions delivered.

®

The operator receives

real time notifications
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Yocova in Action

A look at our digital platform and
supporting capabilities
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Yocova in Action

Yocova.com

The end-to-end digital platform
for aviation professionals

‘IOCO\IO Paris 2023 News & Insights v Products & Services v Membership v Persona Use Cases v Press v

Welcome
on board

pen, neutral platform for aviation
professionals to collaborate, manage data, and access

Transforming aviation
through an open and
neutral platform, where
information and ideas
can be securely shared,
to improve outcomes
for the whole industry.

RRRRRRRR




Yocova in Action

Yocova.com

@ yocova.com

Community groups

‘IOCO‘IG Search.. 1) (D) a @ Eﬂ

Explore Marketplace Messages Notifications Me v Workspace v

@ Events
@) solutions Explore groups in Yocova
YO‘ : ova m e m b e rs I ro m a I I ¢ Groups Connect, collaborate, and expand your knowledge by joining groupson Yocova. Createor join
open groups to connect with everyone, or benefit from restricted membership options by

company.

over the world can create

or join groups where
hundreds of members ® £ >
are collaborating and e
discussing the hot

topics in aviation.

NOVATION FOR
REEN TRANSITIO

New Group

*MName

Add a name here...

*Description

Add a description here..

4
Choose a topic
Choose... =
*WVisibility
Public =

= —
Cancel Save

23




Yocova in Action

Yocova.com

& prodcopy-adhalpha.cs128 force.com

Personal profile

ﬂ Home
‘Ioco"a 2 Search.. ft

Enterprise account
‘ Ignite ISV

Each member creates their
owhn personal profile to

You don't have any favourite solutions assigned to you yet.

r r Browse your company's enterprise catalogue or the Yocova marketplace to find tools and i
resources. When you're ready, request access from your admin. Favourite solutions will be

5 S\
saved here to your home screen. lgnite ISV

and expertise, and to make S —
connections.

3 Following 0O Followers ° Explorer 21 points

Share an update...

Ignite ISV

Sort by: Orders to review
ivi : Orders to pa
Most Recent Activity ¥ Search this feed.. JOrders to pay

Orders to validate

25
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Yocova in Action

Yocova.com

O v < [ )] & yocova.com e ® [ﬁ + O

yocova | o o A © ® = a2 @ i

Home Explore Marketplace Messages Notifications Me v Workspace v
_

Marketplace

Your trusted ‘go-to’ aviation T— ,
marketplace for digital e TR

gyiatieg—rmar-ketp s teecicii ‘ find, t .;y,_buy-a%deploy leading digital aviation apps, data AP[sT‘s’OTu(i_gns and services, or sell
—— nage your own through a global route-to-market

transformation - find, try, PR —— S
buy and deploy leading ==
digital aviation apps, data
APIls, solutions an

service s, or sell an —

< Marketplace

manage your owhn

A
Wi

| SDK f v'lgg dai &
+ 0 ng or airiines an alrpor$

;]
<]

TYPE Q search solutions Sort: Alphabetical (A-Z) v
AVIATION CAPABILITIES .
Available now
DEPARTMENT Build on your workflow with apps that integrate with your company.
INFLIGHT CATERING 127 results
AIRLINECATERING 5 day proof of concept plan. Fserice Aerial Inspection and Aerial Map  [JEISERIE
by Bluewater Marketing KESOWA by Kesowa Infinite Ventures Private Li
. KESOW
DIGITAL CAPABILITIES
Sound out new markets, test new concepts Aerial IQ
and penetrate new regions.
. VENDOR
®) Suggest purchase ®) Suggest purchase

Aeroji Engine Platform £ software Aeronautical and Navigation D... & service
by Aeroji by KEYVAN AVIATION e —

Your platform for efficient engine trading and KEYVAN is an EASA approved certified Type 1
fast networking DAT provider, offering global data for Civil &

25




Yocova in Action

Yocova.com

Data Rooms

yocova

EXChange data With Share data securely to
COntrOI, privacy and produce powerful insight
security to solve business
and industry challenges.
Unlock value from your
data by sharing it with
those you trust in a
Yocova Data Room.

26




Yocova in action

Articles & Insights

New industry and thought leadership
content published weekly

Original and thought-
provoking articles are
released on Yocova
every week, written by
industry experts, guest
contributors and the

wider Yocova Community.




yocova

For more information visit
www.yocova.com

emalil support@yocova.com

or follow Yocova on LinkedIn
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